
J&J Belgium 
CSRD 
implementation

Tom Aelbrecht
Head of Sustainable Business 
Strategy & Reporting

May 8, 2024

Impact through purpose and innovation



2

• Head of Sustainable Business Strategy & Reporting (J&J Belgium)
• Member of the Board of Directors JPNV
• Chair of the JPNV Works Council

• MSc Computer Science – UAntwerp
• Executive Master in Innovation & Entrepreneurship – Vlerick

• 25 years Janssen / J&J
• 3 years Alcatel (now Nokia)

• Member of the Board FlandersBio (since 2017)
• Member of the Board VOKA Kempen-Mechelen
• Member of the General Assembly VIB
• Member of the Investment Committee Industrial Scale-Ups PMV

• Married, 4 kids, 5 goats, 2 chickens, 1 cat and 1 rabbit

Who am I?
Tom Aelbrecht
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We believe our first responsibility is to the 
patients, doctors and nurses, to mothers 
and fathers and all others who use our 
products and services.

“



Johnson & Johnson: a remarkable legacy 
and an exciting future

Global Public Health
Ranked #3 on the 2018 
Access to Medicine Index

on the WHO Essential 
Medicines List

18 medicines

1 of only 2

AAA-rated
companies 
globally 

~ one
billion
people use our 
products everyday

Named to 
CDP** Climate 
Change and Water 
Security

A Lists

Fortune’s list of Most 
Admired Companies

Top 
30

58
consecutive 
years of 
dividend 
growth

Best 
Employer 
for 
Diversity 

Recognized by
Forbes as a 

32%

Reduction in 
CO2 emissions 
since 2010

Source: Health for Humanity report 2019. 
**CDP = Carbon Disclosure Project

Top 10 best workplaces 
for innovators 

$50 million 
commitment to support frontline health 

workers battling COVID-19 guided by the 

Center for Health Worker Innovation



Slide footer goes here if required

Our business segments
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With 137 years of experience delivering
transformative solutions

1. 2023 Earnings call

#2
Ranked pharma company for 
R&D investment in 20221

>$15.0B
Invested in research and 
development (R&D) across 
our businesses1

$85.2B
2023 Total worldwide sales1

>500M
Patients globally treated with 
our products in 20231

~110K
Dedicated employees  
worldwide

$1B+
Sales in 2022 from 29 
brands and platforms1

Innovation 6



Relation between SDG and ESG
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SDGs are part of the United Nations 2030 
Agenda for Sustainable Development. They 
are a series of 17 goals to be completed by 

2030. They are the framework for 
transitioning to a new global circular 

economy. These include things like creating 
sustainable economies, universal education 

and saving our water supply.

ESG is a way of assessing companies on 
their environmental, social and governance 

performance while also considering financial 
returns. It has become increasingly popular 

with investors who want to invest 
responsibly while still making a profit. And it 
the guidelines by which to hold companies 

accountable for their actions.

Guiding all stakeholders Measuring business
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J&J Belgium Sustainable Business Strategy

External

Internal

Implementation

Strategy

Measuring

Reporting

Governance

Enterprise ESG Program Office

Environment Social Reporting



Belgian Campus Governance
Way of working

JPNV
Board of Directors

Social
(People Council)

ESG 
Program Office

Global Health 
Equity

Office of the Chief 
Sustainability Officer

Reporting

J&J Belgium
Sustainable Business Strategy 

and Reporting Steerco

Set ambitious sustainable business goals
Legally responsible for compliant 

sustainability 
Reporting

Cross functional representation
Strategy, focus area, KPIs

Guide and report out to GM Board

Enterprise Governance Board
Lo

ca
l

G
lo

ba
l

Experts Committee

Environment
(Planet Council)



From ambition to integration
J&J Belgium Focus Areas

Gender equality in management
By 2025, achieve 50% of women in 
management positions on campus

Internationals on campus
By 2025, achieve 18% international 
talent in our workforce on campus

Pay equality in higher management 
positions
By 2025, reduce the average pay gap in 
higher management positions on 
campus below 5%

Women in stem2d
By 2025, engage ten thousand girls 
in STEM2D activities. 

Children in stem2d
By 2025, engage thirty thousand 
children in STEM2D activities. 

Renewable electricity
By 2025, source 100% of our electricity needs from 
renewable sources

Product circularity
By 2025, establish at least 10 partnerships that advance 
product development towards product circularity

Water management
By 2030, 100% of wastewater is being recycled and 
reused in operations

Carbon reduction for our operations
Reduce absolute Scope 1 & 2 GHG emissions 44% by 
2030, from a 2021 base year. 80% of J&J suppliers by 
emissions covering Purchased Goods and Services and 
Upstream Transportation and Distribution will have 
science-based targets by 2028*

Health literacy 
through STEM skillsWorkforce Diversity Lead to emission reduction & 

increased product circularity

People Planet

1 2 3

*Our climate goals have been validated by the Science-Based Targets initiative (SBTi). 
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EU Trade OrganizationsBelgian Trade 
Organizations

FODs and Government 
Institutions

External Engagements



Our DNA in action
Three guiding principles for decision making

Innovation Patient value Sustainability



If you have more questions, please contact:
Tom Aelbrecht
taelbrec@its.jnj.com

Thank you
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