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 Conducted Nov 28 till Dec 11, 2023
* Primarily among ETHICS members

* 33 participants — response rate approximately 30 % (status Dec 13,
2023)

Subject to change
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 How many of the responses (organizations) conducted a Risk
Assessment prior to there ESG Strategy / Program implementation?

e Less than 50 %
 50t080%
e More than 80 %

* Where did the survey participants see most ESG benefits
* Cost Reduction

* Reputation and Trust

e Harmonization of Internal Processes
e All of the above
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50 % of responses are coming from organization representatives with less than 10 Billion USD annual Revenue

Almost all these organizations conducted a ESG Risk Assessment (owned by management board), established an
ESG strategy / program and have started to familiarize and to implement ESG principles

However, 60 % of organizations are in early stage (last 2 years or less) — this gets reflected also by the responses of
questions 10 (current focus areas are: Policies & Procedures, Infrastructure, Training and Communication)

50 % plus ESG seems to be driven by Mgmt. Board

Recommendation where to focus first in case of upcoming conferences

1. Benchmarking the practical approach taken by healthcare and other companies, small and large, to bring
ESG programs to life and to which existing functions ESG responsibilities are allocated (ethics & compliance,
legal, finance, sustainability or full integration into business functions)?

2. How can ethics & compliance professionals help the CEO/board/advisory board to develop an overall ESG
strategy of a typical healthcare company based on their experience in driving ethical and integer business
conduct and creating value for the organization?

3. Identifying and sharing the tools which we have in the ethics & compliance toolkit that are suited to
achieve the ESG goals and to support the implementation of an ESG program?
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« Benefits (Details see Q12)

Reputation, responsibility and trust

* Current Challenges (Details see Q13)

Tone at the top

Alignment with overall company strategy

Ownership of ESG program and/or specific directives
Resources

Cross-functional alignment within the organization
Data sources, data management, reporting

« Meeting with experts and peers, what would you appreciate most? (Details see Q14)

Best practice sharing, most critical
Peer-to-peer learning, most critical

Interpretation and discussion of the rules of the regulations and its obligations, requirements and
deliverables

The role of Health Care Compliance in this total ESG subject
Connect, share and learn
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1. What is your department / area of responsibility?
32 Antworten

@ Health Care Compliance
@ Regulatory Compliance
® Legal

@ Ethics & Compliance

@ HCC, AML, ABAC, Export Control,
Compliance Program Governance

Z

@ Corporate Compliance & Ethics
@ Compliance + Privacy

@ ESG Strategy

@ Patient Community and Industry relati...

2. Scope of your company
33 Antworten

@ Health Care Products & Senvices
Manufacturer

@® Law Firm

@ Consulting Company

@ Association

@ consultant

@ Multi-stakeholder non-profit

Subject to change
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3. Your geographical responsibility
33 Antworten

Acountry 2 (6,1 %)

Agroup of countries (i.e.

5(15,2 %
Benelux, Alps, Middle East, ...) (15.2%)

Aregion (i.e. EMEA, ...) 9(27,3 %)
Global 17 (51,5 %)

International (all outside US)

4. What sector are you in?
32 Antworten

Pharmaceutical

Medical Devices

Consumer Health Products

Generics

25(78,1 %

12(37,5 %)

6(18,8 %)

Take away

Q1 and Q2 reflect
our ETHICS
membership
structure

Q3: 55 % with
multiregional
responsibility ->
high in their
organization
hierarchy ->
probably well
familiar with
organization
general strategies

Note:
*  ‘Antworten’ means ‘Responses’
*  Some questions allow multiple answer options
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5. Size of your overall company annual revenue
30 Antworten

@ Up to 10 Billion USD
® Between 10 to 30 USD
@ Above 30 USD

6. |s your company exposed to any ESG (environmental, social, governance) regulations?

33 Antworten

® Yes
@ No

6.1 If 'no’ could you briefly explain why not?
2 Antworten

consultant

I'm not aware of any specific regulation

i Subject to change
| Confidential I

Take away

e Q5:50% of
responses reflect
the situation in

organization of uo
to 10 Billion USD

* Q6:31o0fthe33
participants can
really speak about
ESG efforts in their
organization ->
critical to bear in
mind for the
following
guestions

Note:

‘Antworten’ means ‘Responses’
Some questions allow multiple answer
options
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7. Does your company have an ESG strategy / program in place?
33 Antworten

® Yes
® No

87.9%

7.1 If ‘no’ are you planning to put such an ESG strategy / program in place?
4 Antworten

@ Next 12 months
@ Next2 years

@ Don'tknow

@ Notatall

7.2 If 'yes', since when does your company have an ESG strategy / program in place?
28 Antworten

@ Last 12 months
@ Last2 years
@ More than 2 years

7.3 If 'yes’ which company function was driving the establishment / implementation of such an

ESG strategy / program?
29 Antworten

Management Board

Legal

Functional Area: Health Car...
Functional Area: Regulatory...

15 (51,7 %

5(17,2 %)

3(10,3 %)
0 (0 %)

1(3,4 %)
1(3,4 %)
1(3,4 %)
1(3,4 %)
1(3,4 %)
1(3,4 %)
1(3,4 %)
1(3,4 %)
1(3,4 %)
1(3,4 %)

EHS

Corporate Affairs (CSR)
Sustainability (anchored in t...
Initially under compliance, th...
ESG department
Communications

Investor Relations

Corporate Strategy

CSR

Corporate responsibility 13,4 %)
originally Finance as this is... 1(3,4 %)
Sustainability function 13,4 %)
Sustainability Office 1(3,4 %)

0 5 10 15
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Note:
*  ‘Antworten’ means ‘Responses’
*  Some questions allow multiple answer options

Take away

* Q7:according to
Q6.1 94 % of
organizations do
have an ESG
strategy / program
in place

* Q7.2: 60 % of
organizations are
in early stage (last
2 years or less)

* Q7.3:50 % plus
ESG seems to be
driven by Mgmt.
Board

* Q7.3:itwould be
interesting to
understand: EHS,
CSR, Sustainability
— terms might be
used
simultaneously
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8. Is your ESG strategy / program based on or will be based on an ESG related Risk Assessment?
33 Antworten

® Yes
® No

9. Who within your company owns the overall resolution(s) of these Risk Assessment results?

33 Antworten
@ Management Board
® Legal
@ Functional Area: Health Care Compli...
@ Functional Area: Regulatory Complia...

@ Corporate Affairs (CSR)

® Responsibilities are anchored acros...
@ Al functions / operations ; ultimately...
@ ESG together with the respective func...
@ not applicable

@ Corporate Strategy

@ Legal/ Ethics & Compliance

@ Risk

@ Sustainability Office

Subject to change
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Take away

* Q8:‘No’ is driven
by 2 scores ‘not
relevant’ and 2
scores ‘not yet
started

* Q8: actually 26 out
of 29
organizations
conducted a Risk
Assessment

* Q9: obvious, that
Mgmt. Boards are
taking ownership
here

Note:

‘Antworten’ means ‘Responses’

Some questions allow multiple answer options
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10. Provided your company has already an ESG strategy / program in place, which of the following Take away
elements are covered by your strategy / program? « Highest scores are on
33 Antworten Communication, Polices &
Procedures and
Written Policies and Procedures 23 (69,7 %) Infrastructure — followed
Assigned Infrastructure / orga... 23 (69,7 %) by Training
Training 17 (51,5 %)

* Might be an indicator that

Communication (raising conc... 27 (81,8 %) most oreanizations are still
Auditing, Testing & Monitoring 11 (33,3 %) . g
o o in early stages and
Enforcement and Disciplinary... 11 (33,3 %) building the f dati
Response to detect problems... 13 (39,4 %) urlding the foundation

not applicable 1(3 %)
not yetin place 1(3 %)
Reporting 1(3 %)

)

)

No strategyin place 1(3%
Not sure 1(3%

0 10 20 30

L1 Note:
*  ‘Antworten’ means ‘Responses’
*  Some questions allow multiple answer options

10
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33 Antworten

Identifying and sharing the tools
which we have in the ethics &...
Discussing the criteria for an
appropriate governance derive...
How can ethics & compliance
professionals help the CEO/b...
Learning about relevant legal
regulations, governmental gui...
Benchmarking the practical
approach taken by healthcare...
Summarizing the legal and
ethical ESG requirements, the...

0

— Note:

11. Provided you are able to attend a ‘Share & Learn’ / ‘Peer-to-Peer Learning’ event (face-to-face),
please select your top 3 focus areas you would like to hear more about?

17 (51,5 %)
12 (36,4 %)
21 (63,6 %)
14 (42,4 %)
21 (63,6 %)
15 (45,5 %)

10 15 20 25

Subject to change
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Take away

Highest scores are on
’Benchmarking the
practical approach ...,How
can E&C professionals help
the CEO / Board .../,
Identifying and sharing the
tools which we have in
E&C toolkit that are suited
to achieve ESG goals ...

Those 3 items might be

critical agenda items for
upcoming ESG events /

meetings

*  ‘Antworten’ means ‘Responses’
*  Some questions allow multiple answer options

11
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16 Responses

investor relations, partners

Reputation and trust, leading to sustainability (not only
green sustainability, but strategic, financial/commercial
sustainability) which in turn is positive for the patients
(which is the primary and ultimate goal).

Reputational, Ethical
Everywhere — employees, patients, public
Differentiation versus competitors, obtaining investment

Talent retention / competitiveness / tender processes /
review our ways of delivering products, etc.

It is a requirement of some banks to lend you money and
a demand for society.

1
Confidential I

=T

Subject to change

Our organization is doing work to establish how industry
patient engagement can be integrated into ESG strategy.

Enhance reputation through metrics
Reputation

Being a sustainable business
Competitive advantage

On the middle and long run | am sure only companies that
have a robust ESG strategy will be successful

Upholds corporate responsibility
Leaner business

Need to learn more about it first

12
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Focus and resource dedication

Tone at the top - Rationale to have an ESG program
might not be what | wished it was.

Sufficient resources to carry it forward. If no
dedicated team, then often not prioritized by
some supporting functions.

Not sure.
KPI implementation and reporting
Make sure the strategy is implemented.

Embedding implementation of stricter ESG
reporting requirements across the organization (in
regards to CSRD/EU Taxonomy implementation)

Align with corporate strategy

Navigating between legal requirements and key
expectations

Third party risk management

Working across Silos to get audit proof data

Getting lost in the complexity of regulations

Ownership + alighment and coordination between
the different departments

Reporting, Third party related risks within the value
chain

Resources (human and financial) + integration of
ESG within the business strategy + showing that this
is not just a tick the box exercise but adding value

Understand if it is a trend or a fashion for some
companies.

Need to learn more about it first

Encouraging good practice of comprehensive
integration of patient engagement in the ESG
strategy of others.

Define ownership; resources
Governance in Global company

Lack of common standards

ESG and its response affects/involves all business
functions

The "E" in "ESG".

Understanding what role compliance plays when
you have a dedicated department

Resources, lack of enforcement pressure.

There are many challenges. Astra Zeneca has put in
place ambitious strategy, but it will require joint
efforts and commitments from big companies and
governments to have impact we need.

Reputation and sustainability

Containing scope and ambitions to available
resources

Adequate resource
Administrative burden

Access & affordability, prevention, CO2, plastics

13
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Tone at the top

Alignment with overall company strategy

Ownership of ESG program and/or specific directives
Resources

Cross-functional alignment within the organization
Data sources, data management, reporting

14
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Open discussion and learn from my peers on how
to supervise/monitor such program

integration of ESG and ERM, HCC compliance
governance

Discuss strategic drivers.

Benchmarking maturity of healthcare
organizations in the space. Sharing lessons
learned.

Understanding better the requirements and how
they apply to small companies

Sharing best practices, examples from different
approaches to ESG program

Share best practices

Learning about approaches of peers and defining
industry best-practice

Experts
Share practices

Sharing practices on ESG risk assessments, third
__ barty risk management assessment and process

Best practice exchange
Information and idea exchange

Learning how others are approaching this topic,
practical implementation examples

Share best practice

Practical information on the what, how, who of
implementing ESG program

Learn about legal environment. Learn about
interfaces to Ethics and Compliance and common
tools and methodology

Sharing of learnings / experiences / concrete stories
about what worked or not

Hear experiences of implementation (difficulties
and best practices) and how Associations can help
in the process of implementation.

Strategic understanding first (overlap between
compliance and ESG) before we talk about
regulations / reporting requirements

Practical examples

Understanding challenges and trends, how a multi-
functional approach can be applied to ESG

Clear background of ESG obligations; practical
examples of successful management

Best practices, benchmark, role of Ethics &
Compliance, etc.

Understanding what other companies are doing,
understanding what are the most valuable and
available tools for aggregating information of
different departments throughout the company

Practical experience
Expert knowledge

Experience report of someone in a similar company
Ways of changing the culture in a sustainable
manner.

Understanding the Global Compliance departments
involvement

Sharing practices and how Ethics and Compliance
can contribute more to ESG strategy delivery

Share best practices and learn from organizations ™
having a mature ESG strategy already implemented
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Best practice sharing, most critical
Peer-to-peer learning, most critical

Interpretation and discussion of the rules of the regulations and its
obligations, requirements and deliverables

The role of Health Care Compliance in this total ESG subject
Connect, share and learn

16
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* Digest survey results
« Align on Executive Summary and Take Aways per question

 Take survey outcome as critical source to organize ESG
conferences in the next 12 month

17
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